FLETCHER & ASSOCIATES

Providing strategic and tactical services that help our clients have a competitive advantage over their competition

We are a professional services firm focusing on seven core competencies.
Our team has over 200 years of combined experience and we have been helping
clients successfully implement projects since 1995 across a variety of industries.

Fletcher & Associates
has been the driving force in
the successful completion of

over 500 client projects.

Consulting

and
Program
Management

Technical
Writing

Process
Optimization

Fletcher & Associates
has experience with clients
of various sizes, both public

and private, both national
and international.

Business
Assessments

Research

Fletcher & Associates
has delivered training to
tens of thousands of
students worldwide.

Information
Management

Fletcher & Associates
is focused on 100%
customer satisfaction and
believes our team is our
most valuable resource
toward this effort.

www.fletcher-associates.com
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. Partial List of Training Topics
7 CO re CO I I l p eten C I eS 5S / Visual Factory Management
8D Problem Solving
E Accident Investigating / Reporting
1 1t1 Advanced Leadership
TeC h ni Cal ertl n g Advanced Product Quality Planning (APQP)
® Presentations ® Course Development Using Balaréc:soilcs_lgg(r;lascards

® One Point Lessons Your Author-ware Belgium Business Culture

® Policies / Procedures / Instructions ® Marketing Materials Brazil Business Culture
Canada Business Culture

Czech Republic Business Culture

China Business Culture

E Conflict Management

Control Plans
® Training Needs Assessments Teamwork Facilitation and Development Core Tools

® Training Development/Delivery Setup and Manage Corporate Cost of Quality
® Live - Custom Universities Creating a Safety Culture

® Online Live Cost Reduction Strategies and Tactics gﬂi:gmg: l\p/lfggﬂ(?::

¢ Online Anytime (Breezos) Worldwide Business Cultural Training Design of Experiments
® CDs (Breezos) Early Equipment Management
® Printed Materials EMS Implementation
External Customer Concerns
. Finance for Non-Financial Managers
3|Information Management Flow Management

Failure Mode And Effects Analysis (FMEA)
® Setup Spreadsheets / Databases France Business Culture

® Manage Project-based and On-going Data Entry Projects Germany Business Culture
Human Resource Topics

Internal Quality Auditing
= Kaizen Implementation - Manufacturing
Kaizen Implementation - Transactional
India Business Culture
Japan Business Culture
® Industry Information ® Market Data Internal Customer Concerns
ISO 9001 Auditor / Overview
. c - ISO 14001 Auditor / Overview
Process Opt| mization ISO / TS 16949 Auditor / Overview
. . . . ISO 17025 Auditor / Overview
Business Operz?\t.lng SysFems, Strategic Planning, and Balanced Scorecards ltaly Business Culture
Process Capablllty Studies Japan Business Culture
Process Optimization Projects (using Designed Experiments, SPC, Layered Process Audits
Regression Analysis and other statistical tools) Leadership
Measurement Systems Analysis Lean Manufacturing
Kaizen Implementation Managing Priorities
. Mexico Business Culture
Custom Designed Flow Charts Mistake Proofing
Measurement Systems Analysis (MSA)
E Negotiations
The Netherlands Business Culture
Production Part Approval Process (PPAP)
® Program Start-ups / Launches ® Program Management Problem Solving

® Virtual University — Turnkey e Quality Management Systems Rglrifci)billi:tllégcr I\I\/}I?sli;];aigri%irllitty
® Lean Efforts e Operational Excellence Si?( Sigma Overgview
® Manufacturing ® Environmental Management Six Sigma Green Belt - Manufacturing
. ® Transactional Systems Six Sigma Green Belt - Transactional
Six Sigma Programs : South Korea Business Culture
® Conference Planning & Facilitation Cultural Interventions Sarbanes-Oxley (SOX)

® | eadership Development ~Spain Business Culture
Statistical Process Control (SPC)

Strategic Planning
. Stress Management
Business Assessments Supervisor Sl

® Documentation & Gap Assessments T;g?ﬁggiﬁjgﬁ;ﬁ:ﬁ;ﬁe

® |Internal Assessments (QMS / EMS) Quality United Kingdom Business Culture

[ ]
[ )
® Launch ¢ Cultural United States Business Culture
® | ean Efforts ® | eadership Value Stream Mapping

® Newsletters ® \Web Page Layouts

® Training Grants ® Internet Searches and Summaries

Environmental
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W=—— Leading Change Through 7 Habits

On e PO I nt L essons . Performance Maagement

Custom 2-4 page summaries
of various subjects including:

* Human Resource Topics

* Leadership

®*  Management Systems

® Statistical Tools

* Internal Quality Auditing

e Lean Implementation

®* Business Cultures Around
the World

eay e et B e by
e e e i s
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Basic Tools
Flow Chart

(NET-H

A pictorial representation of the steps of a
process, it is used to identify the actual and
ideal path that a process follows and to
identify deviations. Further, it shows how
steps are related to each other, it can uncover
potential sources of trouble, and it provides a
common language. Easily recognizable
symbols represent the type of processing
performed

il

imensior

Process: |
Gather a group of people who represent
the various parts of the process
Decide where the process begins and
ends
Brainstorm the main activities and
decision points in the process
Arrange these activities and decision
points in their proper order, using
arrows to show direction of flow
As needed, break down the activities to
show their complexity
Review the flow chart to assure that it
represents the intended process

ONE POINT LESSON

www.fletcher-associates.com

Fletcher and Associates
takes your subject matter
and condenses it into a
reader friendly, handy
resource.

s well as collect dat Custom designed graphs
and charts help people
s i = visualize your message

Targeted specific business
challenges, such as
compliance requirements
and skill deficiencies
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Visual Business Processes

ABC Company

MANUFACTURING Let us convert your

policy and procedure

manuals into easy-to-

read, concise flow
charts. Reduce your
management system

documentation by
500% and add more
value to your process.

This approach has

been validated by

several international

registrars.

Virtual University

We can also set up your
Corporate University

Mhllstill (Your Company Name) Universitys

Quick Links

. Location (Your Company Name)
Website — a turnkey
solution that includes vocuments | B

vairas
needs assessment and o

scope, budget, virtual Brasices

Templates Contacts

S|te deS|g n ] curricu I um Lists (Your company name) University Announcements ?:::::::IES

Classes

Up-coming Courses:

development, partner et oo
sourcing, support, and
initial implementation.

10/01/06 8am — 11am

agerial tools to evaluate operational methods.
10/07/06 8am — 11am

For projects completed successfully, on time, and on budget,
contact us for a free quote.

Contact Information
Toll Free Phone Number: 866-595-5103

Email: clientservices@fletcher-associates.com
100% Customer Satisfaction Guarantee
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